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Financial Management Aspects of OASIS-C
April 29, 2011
10:00 - 11:30 a.m. - Central Time

Agencies struggle with grasping the financial and management aspects
of OASIS-C. Financial staff as well as clinical staff will benefit from this
session addressing the effect OASIS-C has on case-mix weight,
financial calculations, quality reporting, eventual Pay for Performance
and the day to day management of the agency. This session will review
the detail of the HHRG calculation with emphasis on the recalculation
of final claim payment for therapies, and will provide a review of the
possible rate cuts ahead and revamping of case-mix structure.

Maximizing Collection Efforts:
Home Health & Hospice
May 12, 2011
10:00 - 11:30 a.m. - Central Time

Collections are of vital importance. This session will give a detailed
review of the collector’s role in the agency. Job descriptions and skills
needed by a collector and the amount of time that should be spent on
collections are just a few topics to be discussed. Primary topics will be
discussed for effective collections: follow-up, timely filing,
contracts/rates, authorizations and appeals processes and monthly
reports that should be prepared and evaluated.
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