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Dates of interest:

o 2/27—Get Real About Patient
Assessments-Kansas City

e 2/28— Improving Medications
Management—phone conference

e 3/4—Blueprint for OASIS
Accuracy—Columbia

e 3/5—Certificate for OASIS
Specialist-Clinical Exam—
Columbia

e 3/6—MAHC Home Care Forum—
St. Louis (AM)

e 3/6—Get Real About Patient
Assessments—St. Louis (PM).

e 3/11—Aide’s Role in Reducing Re-
Hospitalization—phone
conference

e 3/12—Changes R Us—Setting
Business Priorities—phone
conference
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MO General Assembly:

House Nearing Appropriations Decisions

The Mo House of Representatives plans to take action on this year’s budget
before adjourning for Spring Break on March 13"™. The House Budget
Committee, chaired by Representative Icet, has begun the process of
consolidating the recommendations for the budget that come from each of the
department Appropriations Committees. Once the Budget Committee has
finalized their work, the budget will go to the full House for their consideration.

A reimbursement increase of $.88 per hour for Medicaid In-Home and home
care programs had been recommended by Governor Blunt. The House
Appropriations Committee that oversees the department’s budgets that
contain this increase met February 19th and a recommendation to reduce the
$.88 to $.68 was discussed. At this point it is still possible that the $.88 will
move forward in the budget request. However, it makes it more difficult to
keep the higher rate.

Therapy for Home Health patients was also discussed by the Appropriations
Committee. The committee feels that it is important to extend therapy
services to patients receiving home health care, but the funding for this
expansion was not identified. However, having the committee make the
recommendation is a positive step. More work will need to be done on this
front also.

Private Duty and Beyond:

Recruit, Retain, Select and Train Quality Care Givers

According to a recent poll conducted by Private Duty Today, the top four most
critical topics for private duty providers in 2008 all deal with care givers.
Finding and keeping quality staff is vital for private duty and all providers of
home care services. Some of the observations and conclusions from the
survey include:

Recruitment and Retention are not new concepts for home care organizations.
Competing for workers with food service, cleaning service and other retalil
organizations is tough. Ultimately, you have to have something more than
wages to attract potential workers to your door. Once an individual is hired,
trained and put to work, retaining them becomes critical. It is less expensive

and easier to keep a quality caregiver than to recruit, hire and train a new one.
Continued on Page 3.
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Best Practices: Not just for Home
Health Agencies

All home care providers could find helpful informa-
tion, resources and tips in the best practice inter-
vention tools produced by the Home Health Quality
Improvement Organization Support Center (HH
QIOSC).

The HHQIOSC has published their final package
of best practice intervention tools on the important
topic of Transitional Care Coordination. Best prac-
tice intervention packages are free and were pro-
vided monthly. They include educational tools and
resources, guidelines, success stories, and best
practice education to assist agencies in reducing
avoidable hospitalizations.

The campaign resources will remain available on
the HHQI website at www.homehealthquality.org
on the Internet. In addition, campaign resources
are available on the Medicare Quality Improvement
Community website at www.medgic.org on the
Internet.

CMS Proposes Regulatory Cut of

$2.9 Billion in Hospice Payments
President's Budget Already Calls for $5.14 Billion Cut

The National Association for Home Care & Hospice
(NAHC) has confirmed earlier reports that President
Bush’s proposed 2009 budget includes a regulatory
proposal that would eliminate the budget neutrality
adjustment for the hospice wage index. The antici-
pated savings would be $2.29 billion over five years.

This would be in addition to the $5.14 billion cut by
freezing hospice reimbursement rates over three
years also proposed in the budget. Deputy Adminis-
trator for the Centers for Medicare & Medicaid Ser-
vices (CMS)

CMS informed NAHC that if they go forward with a
change in the budget neutrality adjustment for hos-
pice, they would follow the regulatory route and issue
a proposed rule using the Notice of Proposed Rule-
making (NPRM) process to be followed by comments
and issuance of a final rule. (Information in this arti-
cle came from NAHC Report, a publication of the Na-

tional Association for Home Care and Hospice)

President Bush’s Budget Cuts Deep for Medicare

The Leadership Council of Aging Or-
ganizations (LCAO) and the National
Association for Home Care & Hospice
(NAHC), publicly expressed opposition
to the proposed cuts to critical medical
services to seniors in President Bush’s
fiscal year 2009 Budget.

In a recent letter LCAO echoed
NAHC'’s position of condemning the
damaging and unsustainable reduc-
tions in Medicare spending of $178.2
billion over the next five years, $556.4
billion over 10 years, and more than
$10 trillion over the next 75 years, as
proposed by the President.

Overpaying Medicare Advantage
Plans

Among LCAQO’s budget concerns are
the substantial cuts to health care pro-
viders under Medicare that could affect
beneficiaries’ access to essential care.
Skilled nursing facilities and hospice
providers would receive no inflation
adjustment in their reimbursement be-
tween FY 2009 and FY 2011, and
home health care providers would re-
ceive none for the next five years.

Private plans were originally al-
lowed to participate in Medicare
because they were expected to de-
liver extra benefits to enrollees at a
lower cost than the traditional fee-
for-service program, LCAO ex-
plained in its response to the Presi-
dent’s budget. Over the years, how-
ever, payments to private plans
have increased and they are now
paid an average of 13% more than
traditional Medicare (17% more in
the case of Private Fee-for-Service
plans).

Inflated payments to Medicare Ad-
vantage plans are funded by all tax-
payers and all Medicare beneficiar-
ies, not just the 20% of Medicare
beneficiaries enrolled in private
plans. The Congressional Budget
Office (CBO) has estimated that
equalized Medicare payments
would save about $54 billion be-
tween 2009 and 2012 and nearly
$149 billion between 2009 and
2017.

According to the Centers for Medi-
care & Medicaid Services (CMS),

eliminating these inflated payments
would reduce Medicare Part B premi-
ums by $2.00 a month per beneficiary
and would bring an additional two years
of solvency to the Medicare hospital
trust fund.

Shifting Costs to States

Of additional concern to LCAO is the
proposal to cut federal Medicaid expen-
ditures by $18.2 billion over five years
(with $17.4 billion in reductions from
legislative changes and another $800
million from regulatory changes). These
savings would primarily be achieved not
by lowering health care costs, but rather
by shifting costs to the states. These
reductions will negatively affect seniors
and people with disabilities who rely on
Medicaid for services such as hospitali-
zation, physician care, and long term
care. (Information in this article came
from NAHC Report, a publication of the
National Association for Home Care and
Hospice)




Bill Colby Joins Center for Practical Bioethics:

The Center for Practical Bioethics is delighted to announce William H. Colby on Monday joined the Center as the Senior
Fellow, Law and Patient Rights. In that role Colby will direct Center activities around the intersection of law, medicine and
ethics with a special emphasis on patient rights.

Center president and CEO Myra Christopher calls Colby a national player in shaping both policy and culture regarding end-
of-life care in the United States. "Bill's work over the last 20 years has changed how we die in America," she says.

Colby is the lawyer who represented the family of Nancy Cruzan in their family's right-to-die case, the first such case heard
by the U.S. Supreme Court. He is also the author of two award-winning books, Unplugged: Reclaiming Our Right to Die in
America, and Long Goodbye: The Deaths of Nancy Cruzan. Colby is a highly-sought speaker and frequently engages the
news media on issues surrounding the end of life.

Bill was the keynote speaker at the Missouri End-of-Life Policy Summit in 2006.

Education Opportunity for Therapists

MAHC is once again offering top-notch education for therapists. Cindy Krafft, MS, PT, COS-C, a na-
tionally renowned speaker, is bringing her “Therapy Practice in the Refined PPS Environment: Chal-
lenges and Opportunities” conference to the Doubletree Hotel St. Louis at Westport on April 2". For
more information on this conference go to www.homecaremissouri.org.

Private Duty and Beyond (Continued from page 1)

Quality caregivers correlate directly to the value of the organization. The real value could be the fact that you
have better overall quality caregivers this year than last — your quality is improving and so is your value. This ex-
ample of real value however only impacts on existing customers who can see the improvement this year over
last. Perceived value therefore is also important and impacts on the future customer. Perceived value is per-
haps more of a marketing issue. One way to increase your perceived value is by comparison. Comparing the
value a customer will get with your organization to the value they would get with a different organization. Demon-
strating what you do that makes your value better could include pre-employment initiatives that you take like
background screenings. Since most organization now conduct extensive background screenings on potential
workers perhaps a better tool would be to focus on the training and orientation programs for your workers.

One way to improve the overall quality of your caregivers is through in-service opportunities. MAHC conducts
monthly telephone aide in-service workshops. These workshops are available live or on CD. In addition to aide
in-service opportunities, MAHC conducts regular nursing, therapy and social work conferences. Most of these
are also available on CD. Contact Ann at the MAHC office if you would like a list of available topics.
ann@homecaremissouri.org

. _ 0 .
Zogby International: 54% Expect Recession Home Health Prospective Payment System

to Hit in the Next Year (HH PPS) Refinement and Rate Update for
CY 2008

UTICA, New York—Recession worries are on the rise, with Home Health Agencies who bill Regional

54% of Americans saying they expect a recession in the next Home Health Intermediaries (RHHI) or Medi-

year, up from 48% who said the same in January, a new care Administrative Contractors (A/B MAC) for

Reuters/Zogby telephone poll shows. Concern that a recession § services provided to Medicare beneficiaries this
could be just around the corner cuts across political lines, with  § MLN Matters article is of importance to you.
majorities of Democrats (68%) and independents (52%), as Go to this link for the full MLN Matters Article:
well as 41% of Republicans who now say they expect a reces- J http://www.cms.hhs.gov/MLNMattersArticles/do
sion in the next year, all showing an increase from those who wnloads/MM5879.pdf

expressed the same concerns in mid-January.





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



